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ABSTRACT

This study examines the implementation of transformative leadership strategies in the
character development of adolescents—aligned with the Toraja Church’s “Golden
Generation 2047" vision—within the North Mengkendek Classis, serving as a reflective
moment coinciding with the church’s institutional centennial. Motivated by concerns
regarding the character and spiritual vulnerabilities of Generations Z and Alpha amidst
rapid social and digital changes, this research analyzes how pastors, congregational
elders, and intra-church organization leaders exercise their leadership roles in nurturing
the Christian identity of young people. Employing a descriptive-qualitative method, the
study gathers data through in-depth interviews with church leaders in the North
Mengkendek Classis region and analyzes the findings using the “Four-I" model
developed by Bass and Riggio—idealized influence, inspirational motivation, intellectual
stimulation, and individualized consideration—while integrating and enriching these
concepts with Evangelical theological values.

The results indicate that while all four dimensions have been implemented, their
application lacks balance. Idealized influence emerges most strongly through the
exemplary lives of the mentors; inspirational motivation has been conceptually
formulated but lacks optimal dissemination. Intellectual stimulation appears as the
weakest dimension due to mentoring approaches that remain largely ceremonial and
unidirectional, whereas individualized consideration rests on a solid foundation but has
yet to be systematically institutionalized. The study concludes that an immediate and
comprehensive strengthening of these four transformative leadership dimensions is a
strategic necessity—given the non-recurring nature of the adolescent character-formation
window—to ensure the authentic and sustainable realization of the Toraja Church’s
Golden Generation 2047 vision.

Keywords: transformative leadership, adolescent character development, Toraja Church,
Golden Generation 2047, Four-I Model.



