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ABSTRAK

Penelitian ini mendeskripsikan peran pemimpin paduan suara dalam
membentuk kekompakan dan kerja sama tim mahasiswa Program Studi Musik
Gerejawi IAKN Toraja. Pendekatan kualitatif deskriptif digunakan dengan
observasi, wawancara, dan dokumentasi. Fokus adalah lima indikator peran:
komunikator, motivator, pembina disiplin, fasilitator kerja sama, dan teladan.
Kerangka teori meliputi kepemimpinan paduan suara (Kandisaputra & Listya),
peran konduktor (C. Fressly Nanuru), kekompakan kelompok (David dan Frank
Johnson), serta kerja sama tim (Robbins & Judge). Hasil menunjukkan kelima
peran memberikan dampak positif pada proses latihan: latihan lebih terarah dan
produktif, hubungan sosial antaranggota menguat, dan partisipasi anggota
meiiingkat. Kekompakan terbentuk melalui ketergantungan positif, interaksi
berkelanjutan, dan tanggung jawab bersama; kerja sama tim terwujud lewat
komunikasi terbuka dan kepercayaan. Namun, komitmen dan konsistensi
kehadiran beberapa anggota masih perlu ditingkatkan.

Kata Kunci: Peran Pemimpin Paduan Suara, Kekompakan, Kerja Sama Tim.
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ABSTRACT

This study describes the role of the choir leader in developing cohesion and team
cooperation among students of the Church Music Study Program at IAKN
Toraja. A descriptive qualitative approach was used with observation,
interviews, and documentation. The focus was on five role indicators:
communicator, motivator, discipline enforcer, cooperation facilitator, and role
model. The theoretical framework includes choir leadership (Kandisaputra &
Listya), conductor roles (C. Fressly Nanuru), group cohesion (David and Frank
Johnson), and team cooperation (Robbins & Judge). The findings show that these
five roles positively affect rehearsal processes: rehearsals become more focused
and productive, social relationships among members strengthen, and member
participation increases. Cohesion forms through positive interdependence,
continued interaction, and shared responsibility; team cooperation develops
through open communication and trust. However, the commitment and
attendance consistency of some members still need improvement.

Keywords: Choir Leader's Role, Cohesiveness, Teamwork.
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