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ABSTRAK

Penelitian ini mengkaji peran kepemimpinan fungsional Kepala Lembang
dcdam memelihara toleransi beragama di Lembang Rano, Kabupaten Tana
Toraja. Penelitian ini dilatarbelakangi oleh realitas masyarakat Indonesia yang
majemuk dan rentan terhadap konflik berbasis perbedaan agama, sekaligus oleh
adanya praktik toleransi beragama yang terjaga dengan baik di Lembang Rano.
Rumusan penelitian yaitu bagaimana peran kepemimpinan fungsional kepala
lembang dalam memelihara toleransi beragama di lembang Rano, Kabupaten
Tana Toraja. Penelitian ini menggunakan teori kepemimpinan fungsional yang
dikemukakan oleh Hackman dan Walton, serta konsep toleransi beragama
sebagai landasan analisis. Metode yang digunakan adalah metode kualitatif
dengan pendekatan deskriptif. Teknik pengumpulan data meliputi wawancara
mendalam, observasi, studi pustaka, dan dokumentasi, dengan penentuan
informan secara purposive sampling yang melibatkan Kepala Lembang, aparat
lembang, dan masyarakat. Analisis data dilakukan menggunakan model
interaktif Miles dan Huberman yang mencakup reduksi data, penyajian data, dan
penarikan kesimpulem. Hasil penelitian menunjukkan bahwa Kepala Lembang
Rano menjalankan kepemimpinan fungsional secara efektif melalui fungsi
motivasi, pembinaan, relasi sosial, dan pencegahan konflik, sehingga mampu
memeliliara dan memperkuat toleransi beragama dalam kehidupan masyarakat.
Penelitian ini menyimpulkan bahwa kepemimpinan fungsional Kepala Lembang
memiliki peran strategis dalam menjaga kerukunan antarumat beragama dan
dapat menjadi rujukan bagi kepemimpinan lokal di masyarakat majemuk.

Kata kunci: Kepemimpinan fungsional, Kepala Lembang, toleransi beragama.
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ABSTRACT

This study examines the role of the functional leadership of the Head of Lembang
in maintaining religious tolerance in Lembang Rano, Tana Toraja Regency. The research
is motivated by the pluralistic nature of Indonesian society, which is vulnerable to
religious conflict, as well as by the existence of well-maintained religious tolerance in
Lembang Rano. The research problem focuses on how the functional leadership of the
Head of Lembang contributes to sustaining religious tolerance within a multi-faith
community. This study is grounded in the functional leadership theory proposed by
Hackman and Walton, along with concepts of religious tolerance as the analytical
framework. A qualitative descriptive method was employed in this research. Data were
collected through in-depth interviews, observation, literature review, and documentation,
with informants selected using purposive sampling, including the Head of Lembang,
village officials, and community members. Data analysis was conducted using the
interactive model of Miles and Huberman, consisting of data reduction, data display, and
conclusion drawing. The findings indicate that the Head of Lembang Rano effectively
performs functional leadership roles through motivation, community guidance, social
relations, and conflict prevention, thereby maintaining and strengthening religious
tolerance in everyday social life. This study concludes that functional leadership plays a
strategic role in fostering interreligious harmony and may serve as a reference for local
leadership in pluralistic societies.

Keywords: Functional leadership, Head of Lembang, religious tolerance.
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