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ABSTRAK

Rahelda Nopsaz (3020185882), 2022, judul skripsi: Pemanfaatan Media
Komunikasi Terhadap Optimalisasi Kinerja Kepala Lembang Balia Di
Masa Pandemi. Di bawah bimbingan bapak Daniel Fajar Panuntun, M.Th
dan ibu Sriyanti Rahayu Pabebang, M.M.

Media komunikasi sebagai sarana dan prasarana, penunjang
keberhasilan kerja di masa pandemi memberikan manfaatan yang sangat
besar terhadap keberlangsungan aktivitas bermasyarakat. Pemanfaatan
media komunikasi menjadi sasaran utama bagi para pemimpin dalam
mengoptimalkan kinerjanya, terkhusus kepala lembang Balia. Hal yang
membuat penulis tertarik untuk meninjau lebih jauh tentang bagaimana
pemanfaatan media komunikasi terhadap optimalisasi kinerja kepala
lembang Balia di masa pandemi. Terkait dengan penelitian ini, penulis
berfokus pada pendekatan kualitatif dan memadukannya dengan metode
sosial deskriptif, karena penulis akan menggambarkan keadaan atau fakta-
fakta yang teijadi dilapangan melalui kegiatan observasi yang dilengkapi
dengan wawancara yang akan dilakukan di lembang Balia kecamatan
Bittuang.

Hasil penelitian menunjukkan bahwa pemanfaatan media komunikasi,
khusunya dilingkup lembang Balia, memberikan dampak yang sangat besar
terhadap keberlangsungan kerja, serta mampu mengoptimalisasikan kinerja
kepala lembang dan stafnya selama pandemi. Data penelitian menunjukkan
aplikasi facebook digunakan sebagai media pemberi informasi, dengan cara
memposting informasi agar menghemat waktu dan proses penyampaian
informasinya lebih cepat.
Kata kunci: Media komunikasi, Pemanfaatan media komunikasi dan
optimalisasi kinerja.
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ABSTRACT

Rahelda Nopsa, (3020185882), 2022, thesis title: Utilization of
Communication Media in Optimizing the Performance of the Head of Balia
Village During the Pandemic. Under the guidance of mr. Daniel Fajar
Panuntun, M.Th and mrs. Sriyanti Rahayu Pabebang, M.M.

Communication media as facilities and infrastructure, supporting the
success of work in the pandemic period provide enormous benefits for the
sustainability of community activities. Utilization of communication media is
the main target for leaders in optimizing their performance, especially the
head of Lembang Balia. The thing that makes the author interested in
reviewing further about how the use of communication media is to optimize
the performance of the head of the Balia Lembang during the pandemic.
Related to this research, the author focuses on a qualitative approach and
combines it with descriptive social methods, because the author will describe
the conditions or facts that occur in the field through observation activities
complemented by interviews that will be conducted in Lembang Balia,
Bittuang sub-district.

The results showed that the use of communication media, especially in
the Balia lembang area, had a very large impact on work continuity, and was
able to optimize the performance of the head of the lembang and his staff
during the pandemic. Research shows that the Facebook application is used
as a medium for providing information, by posting information in order to
save time and the process of delivering information is faster.

Keywords :Communication media, Utilization of communication media
and optimization of performance.
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