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ABSTRAK

Penelitian ini bertujuan untuk mengetahui bagaimana Penerapan

Kepemimpinan Transformasional Pendeta dalam Meningkatkan Pelayanan

Penatua dan Diaken di Cabang Kebaktian Limbong Surakan. Latar belakang

penelitian ini didasarkan pada fenomena kurangnya keterlibatan Penatua dan

Diaken dalam pelayanan firman dan perkunjungan, yang disebabkan oleh

rendahnya kepercayaan diri serta keterbatasan pendidikan teologis. Penelitian ini

menggunakan metode deskriptif kualitatif, dengan teknik pengumpulan data

berupa wawancara, observasi, studi kepustakaan, dan dokumentasi. Hasil

penelitian menunjukkan bahwa Pendeta telah menerapkan indikator

kepemimpinan transformasional, seperti idealized influence (menjadi teladan dan

berkarisma), inspirational niotivation (memberi motivasi dan arahan), serta

intellectual stiniulation (mendorong inovasi dan membuka ruang diskusi).

Penelitian ini menyimpulkan bahwa kepemimpinan transformasional Pendeta

memberikan dampak positif terhadap peningkatan pelayanan Penatua dan

Diaken.

Kata kunci: Diaken, Gereja Toraja, Kepemimpinan Transformasional, Pendeta,

Penatua, Pelayanan Jemaat.
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ABSTRACT

This study ainis to examine the application of transforniational leadership by the
Pastor in improving the ministry ofElders and Deacons at the Linibong Surakan Worship
Branch of the Toraja Church. The background of this research is based on the low
involvenient ofElders and Deacons in preaching and visitation Services, priniarily due to
a lack of confidence and liniited theological education. The research eniploys a qualitative
descriptive method, with data collected through interviews, observation, literature review,
and docunientation. The findings reveal that the Pastor has inipleniented most indicators
of transforniational leadership, such as idealized influence (serving as a role model and
demonstrating charisnia), inspirational motivation (providing motivation and direction),
and intellectual stiniulation (encouraging innovation and facilitating open discussions).
However, The study concludes that the Pastor's transforniational leadership has had a
positive impact on enhancing the Service quality ofElders and Deacons,

Keyiuords: Congregational Ministry, Deacons, Elders, Pastor, Transforniational
Leadership, Toraja Church.
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