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ABSTRAK

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis gaya
kepemimpinan situasional kepala khususnya dalam mempererat keberagaman
umat beragama di Lembang Rea Tulaklangi'. Penelitian ini menggunakan
pendekatan kualitatif dengan metode deskriptif. Teknik pengumpulan data
dilakukan melalui wawancara mendalam terhadap kepala lembang, aparat,
tokoh agama, tokoh masyarakat, tokoh adat, dan masyarakat umum. Hasil
penelitian menunjukkan bahwa kepala lembang menerapkan keempat gaya
kepemimpinan situasional menurut Hersey dan Blanchard, yaitu: telling, selling,
participating, dan delegating, sesuai dengan tingkat kesiapan aparat dan
masyarakat. Pendekatan kepala lembang bersifat partisipatif menjadi teladan.
Nilai lokal "Tallo' Sangburia'" menjadi kunci utama yang menopang keberhasilan
kepemimpinan situasional ini, di mana masyarakat hidup dalam semangat
persaudaraan tanpa memandang perbedaan agama. Tidak ditemukan adanya
konflik antarumat beragama, dan kerukunan dijaga melalui kerja sama lintas
agama dan musyawarah bersama.

Kata Kunci: Kepemimpinan Situasional, Kepala Lembang, Kerukunan Umat
Beragama, Tallo' Sangburia', Moderasi Beragama.
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ABSTRACT

This study aims to describe and analyze the situational leadership style of the
village head, particularly in strengthening religious diversity in Lembang Rea
Tulaklangi'. The research employed a qualitative approach with a descriptive method.
Data were collected through in-depth interviews with the village head, village officials,
religious leaders, community leaders, traditional leaders, and the general public.

The results of the study show that the village head applies all four situational
leadership styles proposed by Hersey and Blanchard—telling, selling, participating, and
delegating—according to the readiness level of the officials and the community. The
village head's participative approach serves as a role model. The local value of Tallo'
Sangburia' serves as the key foundation supporting the success of this situational
leadership, fostering a spirit of brotherhood among community metnbers regardless of
religious differences. No interfaith conflicts were found, and harmony is maintained
through interreligious collaboration and communal deliberation.

Keywords: Situational Leadership, Village Head, Interreligious Hartnony, Tallo'
Sangburia', Religious Moderation.
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