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ABSTRAK

Julfani, 3020196625. menyusun skripsi dengan judul "Analisis
Manajemen Strategi Terhadap Ketidakaktifan PPGT Di Gereja Toraja
Jemaat Moria Ulusalu Klasis Ulusalu". Program Studi Kepemimpinan
Kristen, Fakultas Budaya Dan Kepemimpinan Kristen, di bimbing oleh
Hasrat Dewy Rante Allo, M.MG. selaku pembimbing I dan Sriyanti Rahayu
Pabebang, M.M. selaku pembimbing II.

Penelitian ini dilatarbelakangi kurangnya keaktifan pemuda dalam
kegiatan-kegiatan pemuda dan persekutan lainnya di Gereja Toraja Jemaat
Moria Ulusalu Klasis Ulusalu sesuai dengan program yang telah dibuat.
Selain itu, beberapa program kerja yang tidak berjalan sesuai dengan
perencanaan yang telah dibuat sebelumnya. Penelitian ini bertujuan
menguraikan alasan anggota PPGT kurang aktif dalam persekutuan di
Gereja Toraja Jemaat Moria Ulusalu dan untuk menguraikan strategi
pengurus PPGT di Gereja Toraja Jemaat Moria Ulusalu dalam rangka
meningkatkan keaktifan pemuda didalam persekutuan. Melalui metode
penelitian kualitatif dengan studi pustaka, observasi dan pengamatan, dan
wawancara.

Karena kurangnya percaya diri dan adanya faktor kemalasan yang
mengakibatkan persekutuan tidak berjalan dengan baik. Adapun Strategi
pengurus PPGT Jemaat Moria dalam meningkatkan keaktifan pemuda
dalam persekutuan yaitu mengajak serta melibatkan, mendampingi, selalu
memberikan motivasi dan dorongan kepada anggota PPGT agar terlibat
aktif dalam persekutuan.

Kata kunci : Manajemen Strategi, PPGT, Ketidakaktifan.
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ABSTRACT

Julfani, 3020196625. wrote a thesis zuith the title "strategy managenient analisys
of PPGT inactivity in the Toraja Church of the Moria Ulusalu Klasis Ulusalu
Congregation". Christian Leadership Study Program, Faculty of Christian Cidture and
leadership, supervised by Hasrat Dewy Rante Allo, M.MG. as supervisor l and Sri Rahayu
Pabebang, M.M. as supervisor II.

The research was motivated by the lack of youth activity in youth activities and
other fellowships at the Toraja Moria Ulusalu Klasis Ulusalu congregation church in
accordance zuith the program that had been created. Apartfrom that, several zuorkprograms
did not run according to the plans that had been made previously. This research aims to
explain the reasons why PPGT members are less active in the fellozuship at the Moria
Ulusalu congregation Toraja church and to outline the strategy ofPPGT administrators
at the Moria Ulusalu Toraja congregation church in order to increase youth activity in the
fellozuship. Through qualitative research methods zuith literature study, observations and
observations, and interviezus.

Due to lack of self-confidence and the laziness factor, the partnership does not run
zvell. The Moria congregation PPGT management's strategy in increasing youth activity
in the fellozuship is to invite and involve, accompany, alzvays provide motivation and
encouragement to PPGT members to get involved. Activite in the association.

Keyzuords: Strategic manageinent, PPGT, Inactivity.
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